Government of West Bengal
P.W. D. (Roads Wing)
Planning Branch.

No. 1M-7/15/186(6)- R/PL Dated.02.4.2015

To
The Chief Engineer, PWD, North Zone/South Zone/West Zone
The Chief Engineer, PW(Roads), North Zone/South Zone/West Zone

Sub: District Wise Presentation on ongoing Road/Bridge works & Perspective Plan for

PWD, PW (R) & PW (R), NH wing.

| am directed to intimate you that the Principal Secretary, Public Works Department
will review road conditions and ongoing works zone wise from 4" week of April. The
review will be held at Zonal Headquarters or at any convenient location within the
respective zone.

The Executive Engineers are requested to prepare a brief write-up for each of the
roads. The roads are to be described on the maps showing the important locations.

The Executive Engineers are requested to prepare road inventory for all State
Highways, Major District Roads and other important roads including roads already
proposed for renaming as MDR under their jurisdictions. The road inventory must include
chainage-wise details of all cross- drainage structures (culverts, bridges, causeways etc.),
ROW, accident prone zones (if any), zones with insufficient sight distance (if any), width
constraints (if any with reason), physical existence of km post/ 5" km post/direction sign-
board and any other points to be addressed for that particular road.

All Executive Engineers are also instructed to prepare Bar Chart of all State Highways,
Major District Roads including roads already proposed for renaming as MDR and other
important roads under their jurisdiction showing the location of waterways with width of
waterways, stretches where any project executed during last 3(three) years with dates
of completion, stretches within the DLP, stretches where projects are in progress or
approved, stretches where project is mandatory to be executed in addition to the
stretches in good condition.

The Executive Engineers looking after the road works of PWD, PW (Roads) and NH
wing of PW(Roads)are requested to prepare a composite plan for road development in
the district. A maintenance plan for the forthcoming rainy season to ensure a pot-
holed/depression free road surfaces for entire highways under his control should also be
prepared.

The above road inventory and bar chart should be demonstrated by Power Point
presentation. A single composite presentation would be made by all the Executive



Engineers looking after the roads in a district. Chief Engineers of respective Zones and
Superintending Engineers of the concerned Circles would have a look at the plans before
it is presented to the department.

The Executive Engineers are also requested, if possible, to propose new State
Highways within his jurisdiction with proper justifications considering IRC guidelines.

All concerned under his jurisdiction shall be intimated immediately so that they may
initiate actions regarding the requirements. During the meeting/presentation of a district,
all the Assistant Engineers looking after road sections, Superintending Engineers of the
concerned Circles and Zonal Chief Engineers would remain present.

The itinerary of the plan review would be intimated in 2™ week of April.
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Joint Secretary (Roads)
No.1M-7/15/186/1 (5)-R/PL Dated 02.4.2015
Copy forwarded to:
1. The Principal Secretary, PWD for his kind information and necessary action.

2. The Engineer-in-Chief & Ex-Officio Secretary, PWD for his kind information and
necessary action.

3.  The Chief Engineer, (HQ), PWD/ Chief Engineer, (HQ) PWRD/ Chief Engineer, NH
Wing for his kind information and necessary action.
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Joint Secretary (Roads)



